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BAO CAO 
ket danh gia ket qua trien khai thi diem mo hinh 

to chtic va ho4t Ong ctia Trung tam }faith chinh cong thanh phO 

Thtrc hien cong van so 5202/UBI,\ED-TH5 ngay 24/7/2019 ctia UBND tinh 
Quang Ninh ve viec sa ket dank gia trier' khai mo hinh Trung tam Phtic vu hanh 
chinh cong tinh Quang Ninh, Uy ban nhan dan thanh pho Uong Bi bac),  cao qua 
trinh xay citing va ket qua hoat dOng 	Trung tam hanh chinh cong, cuthe nhtr sou: 

I. TINH HiNH TRIEN KHAI 

1. Ve cong tic Milt dao, chi dqo 

Thtrc hien Nghi,quyet 30c/NQ-CP ngay 08/1 1/2011 	Chinh phii ban hanh 
Chuang trinh tong the cai cach hanh chinh 

la 
ntrac giai doan 2011-2020; Nghi 

quyet Dai 	Dang 	tinh Quang Ninh lan thir XIII; chi dao ctla UBND tinh 
Quang Ninh, Thanh pito Wong Bi da trier' khai xay dtrng De an thanh lap Trung 
tam Hanh chinh cong thanh phO va dtrac UBND tinh phe duyet tai Quyet dinh so 
1647/QD-UBND ngay 28/6/2013, la don vi dau tier' trong Tinh chinh thirc dua 
Trung tam hanh chinh cong thanh phO vao hoat &Ong tir ngdy 02/8/2013. 

De hoot dOng 	Trung tam hanh chinh cong thanh phO on clihh thong suOt 
thanh pho Uong Bi da thanh lap Ban chi dao xay dtmg Chinh quyen dien tir va 
Trung tam Hanh chinh ding do (long chi Pho bi thu thtrang live Thanh uy lam 
Trtrarng ban, d -1g chi Pho chu tich thtrong trgc UBND thanh phO lam pho ban 
Thanh lap Ban dial hanh xay dung chinh quyen dien tir va Trung tam hanh chinh 
cong thanh phO do d'ong chi Ph6 chtl tich UBND thanh pho la Truang ban; Thanh 
lap Ban chi dao cai each hanh chinh thanh pito do dOng chi Chit tich UBND thanh 
phO lam trtramg ban; Chi dao thanh lap Chi bO Dang Trung tam HCC thanh phO va 
cac to chirc doan the xa hOi. Hang ham, UBND thanh phO chi dao ra soot, sira dOi 
cac quy the hoat Ong, quy che phoi hop, giao quyen kiem soot hoat &Ong Trung 
tam hanh chinh cong, cac van ban chi dao day manh,cai each hanh chinh, xay dtmg 
chinh quyen dien va cac van ban dr., luan chuyen can bO, cong chic den lam 
viec tai Trung tam hanh chinh cong (Bieu danh myc van ban chi ciao kern theo). 

2. Cong tac quan triet, tuyen truyen 

Uy ban nhan dan thanh ph6 da chi dao cac dan vi tir thanh ph4 tai cac xa, 
pluramg, Trung tam hanh chinh cong phOi hap 	Trung tam truyen thOng va 
van h6a tinh, Trung tam truyen thong va van h6a thanh pho, bao Quang Ninh de 
dtra cac ,ph6ng ski., tin bai ye hoat dOng cita Trung tam de cac chirc, cong dan 
duyc biet ve Trung tam Hanh chinh cong va cong tac cai cach hanh chinh thanh 
pho. Hangna:m, UBND thanh pith ban hanh Ke hooch tuyen truyen, dao tap ye 
htrang dan tiep can va sir lilting dich vu cong trtrc tuyen mirc do cao va in tor rai 
tuyen tuyen ve chinh quyen dien tir va cach thirc thtrc hien dich vu cong trkrc 



tuyen mix d6 3,4. 

Trien khai tuyen truyen tren ding thong tin sdi'en to tinh Quang Ninh, trang 
Web thanh ph6 (uongbi.gov.vn), trang Web thanh phan Trung tam. 

Oy ban nhan dan thanh ph6 dA to chirc tuyen truyen, ph6 bien giai thieu bO 
chi so PAPI, SIPAS, PCI, DDCI, ye chinh quyen dien ti r, quy mo hoat dOng, cach 
thirc van hanh dm Trung tam Hanh chinh ding, cung cap dich vu con true twen 
mirc dO 3 cho can b6, cong chirc xd, phuimg, can b6 them, khu, cac down the,  va 
nhan dan bit va a clang tiep can; tit han nang cao Icy nang sir dung HO thong 
phin mem Chinh quyen dien dr; dich vizi cong truc tuyen mac d's;:, 3, 4 cho lAnh ciao 
UBND cac )(A, phuemg, can 1345 cong chirc, vien chirc tai BO ph4n tiep nhan va tra 
ket qua cap xA. 

II. KET QUA THIIC HItN NHItM V1J 

1. Thirc trgng to chfrc bi) may, hien che cua Trung tam 

1.1. Danh gia uu diem, hgn che ve chtic nang, nhiem vu theo Quyet Binh cua 
UBND tinh va tren ca sa Nghi dinh so 61/2018/ND-CP ngay 23/4/2018 ye that 
hien ca che mat cua, m(t thy lien thong trong giai quyet thei tyc hanh chinh. 

U'u diem: Quyet dinh s6 1647/QD-UBND ngay 28/6/2013 dm UBND tinh 
Quang Ninh ye viec thanh 14'p Trung tam hanh chinh cong thanh ph6 Uong Bi la 
can dr, ca sey quan trong hinh thanh mot dcm vi tucmg doi d6c 14p (Trung tam hanh 
chinh ding) trong 110 thOng cac ca quan hanh chinh, Trung tam lam clOu moi va 
chili trach nhiem trong viec hi.Wmg dan, giai quyet hO sa thii tyc hanh chinh cho to 
civic va ca nhan. V6iket qua dat dugc, Trung tam hanh chinh cong chinh la giai 
phap, la ca so• that tien that hien chi' trucmg tach bach chuc nang cung cap dich 
vu ding voi chuc Tang quan IS,  nha nuac. 

Hgn che: Quy dinh ve chirc rang, nhiem vu Trung tam trong Quyet dinh s6 
1647/QD-UBND ngay 28/6/2013 cua UBND tinh Quang Ninh con chua dAy du 
nhu quy dinh ye chirc nang, nhiem vu va quyen han Trung tam trong Quyet dinh s6 
22/QD-UBND ngay 03/01/2019 cua UBND tinh va Nghi dinh s6 61/2018/ND-CP 
ngay 23/4/2018 cua Chinh phi'. 

1.2. Ve to clnic bO may, bien che cua Trung tam 

a) LAnh dao Trung tam: LAnh dao Trung tam hanh chinh cong thanh g6m 
Giam d6c la Phi:5 chanh Van phong fIDND&UBND thanh ph6 kiem Giam d6c 
Trung tam, 01 Pho Giam d6c la chuyen trach. 

b) Nhan lac chuyen trach thu6c Trung tam 

- Tling s6 Luang bien ch.& chi tieu hap cfong lao dOng dugc giao: 

+ Bien che cong chirc 03; 

+ Bien die vial chirc 01; 

+ Hap diing lao dOng &Ric UBND tinh giao: 05. 

- 56 lugng c6 mat tai thiri diem bao cao: 

+ SO ding chirc 03; 
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+ S6 vien chirc 01; 

+ S6 hgp d6ng lao dOng: 05. 

Trong dO, thvc hien nhiem vu lg tan, cong nghe thong tin, twang dan, phic 
vu la 07 ngtr6i. 

c) Nhan lkrc khong chuyen trach do cac phong, ban, don vi va co quan nganh 
doc dr den Trung tam thirc hien nhiem vv. 

S6 lugng cong chirc, vien chirc dugc cac ca quan, dan vi dr den Trung tam 
thirc hien nhiem vv la 34 ngtroi; trong dO: 

- S6 lugng truang phong NIA tuang &rang: 01 ngu6i. 

- S6 lugng Pho Truang ph6ng va twang &rang: 10 ngtroi. 

- S6 lugng chuyen vien: 23 ngtr6i. 

d) Ca the lira chgn cong chirc lam viec tai Trung tam dap img yeu cau tie') 
nhan, giai quyet TTHC theo nguyen tac Huang dcin, tiep nhOn-Theim dinh- Phe 
duyet - flung dau va trci ket qua tai trung tarn: Can b0, cong chirc, vien chirc lam 
viec tai Trung tam (km UBND thanh pho lira ch9n tir cac phong, ban, dan vi 
thu6c thanh pho va cong chdc, vien chirc dugc cac don vi,nganh d9c &rig tren dia 
ban (Cong an, Thue, Bao hiem xa h6i, Dien, Ntrac) c6 pham chat ciao day tot, dam 
bao ve trinh d6 chuyen mon nghiep vi, c6 Wang lvc va kinh nghiem cong tac, dam 
bao thirc hien va hoan thanh tot nhiem vu dugc giao. 

e) Cong tac quan ly va thirc hien the d6 chinh sach d6i vai cong chirc thkrc 
hien nhiem vu tai Trung tam hanh chinh cong: 

tfy ban nhan dan thanh ph6 da thirc hien h6 trg cho cong chirc, vien chirc va 
nguai lao dOng lam viec tai Trung tam theo dung Nghi quyet so 18/2016/NQ-
HDND cua HDND tinh. Hang thang, Uy ban nhan dan thanh pho hop danh gia ket 
qua thirc hien nhiem vu thang, phuang twang nhiem vu cua thang tiep theo. Thong 
qua ket qua thkrc hien nhiem vv de danh gia, nhan xet viec chap hanh quy the hoat 
dOng va mdc d6 hoan thanh nhiem vu ctia m8i can b6, cong chat, nhan vier' lam 
viec tai Trung tam, lam co stir de danh gia binh xet can b6, cong chirc cuoi nam. 

2. Tinh hinh tiep nh4n, giai quyet va tra ket qua TTHC 

2.1. T6ng s6 TTHC dugc UBND tinh cong b6 Quyet dinh 

Qua ra soat den ngay 31/7/2019, tong so thu tic hanh chinh thu6c tham 
quyen giai guy& cua Uy ban nhan dan cap huyen dugc UBND tinh cong bo la 284 
thu tvc. 

2.2. T6ng s6 TTHC dugc don gian h6a (thanh phan, th6i gian siai quyet..): 
TS,  re so thu tic hanh chinh dugc dangV cat giam thai gian so vai so thu tic quy 
dinh phap luat la 241/277 thu tic = 87%; TS,  le thai gian dugc cat giam so vai thgi 
gian quy dinh phap luat la 1903,75ngay/ 3597,5 ngay = 52,92%. So thu tic c6 thai 
gian cat giam toi thieu 50% troy len la 176/277 thu tic = 63,54%. 
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, 2.3. So luting cac phong, clan vi thuc hien tiep nhan, tham clinh, phe duyet va 
tra ket qua tai Trung tam hanh chinh cong la: 11 phong, clan vi. I  

2.4. So luting TTHC duvc giai quyk tai Trung tam, ti te so voi tang so 
TTHC &tor UBND tinh cong bo theo quy dinh, Trong clo cu the: 

- So thu tic hanh chinh thgc hien tiep nhan, tham dinh, phe duyet thuc 
tham quyen giai quyet cua UBND thanh pho tai Trung tam la 279/279 = 100%. 

- S'6 thu tic hanh chinh thuc &roc tiep nhan, tham dinh, phe duyet, tra ket 
qua tai Trung tam la 279/279=100%. 

- So thu tic hanh chinh khong thgc hien Trung tam hanh chinh cong la 05 
thu tic linh vuc tiep cong dan, xir 1 ./ don thu dang thgc hien tai Try so tiep cong 
dan cua thanh ph6. 

- Te'yng so thit tic thgc hien tier) nhan qua dich vu biru chinh cong ich: 
238/279 tuc=85,3% so TTHC tai Trung tam); Thu tvc thgc hien tier) nhan va tra 
ket qua qua dich vu buu chinh cong ich la 219/279 thil tic = 78,5%. 

- T6ng s'6 TTHC thuc tham quyen giai quyet cap huyen trien khai cung cap 
dich vu cong mirc de) 3,4 la 261/279= 93,5% TT. Trong do TTHC trien khai cung 
cap dich vv cong mirc do 4 la 116/279= 41,6%. 

2.5. Quy trinh giai quyk TTHC tai Trung tam 

- Quy trinh giai quyet cac TTHC dugc tiep nhan, tham dinh, phe duyet, tra 
ket qua tai Trung tam: 279/279 quy trinh. 

- „Quy trinh giai quyet cac TTHC khOng the phan cap, ity quyen cho cong 
chirc tham dinh, phe duyet ngay tai Trung tam: 279/279 quy trinh. 

- Quy trinh giai quyet TTHC thuc tham quyen guy& dinh cua UBND tinh: 
19 quy trinh (19 thin tuc lien thong linh vuc Lao clOng-TB&XH). 

3. Ve co. s& vat chat va &rig dung cong nglq thong tin 

3.1. T4 ca so. vat chat, trang thik bi tai Trung tam 

Trung tam nam trong IchuOn vien cua UBND thanh pht) la khu nha 2 tang 
dien tich sir dung 400m2, có cong di rieng, san, khu vuc do xe, tu&ng rao, vuiyn 
hoa, nha bao ve, nha ve sinh, 01 phong tiep than ho so,  firth vuc cong an. 

Cac trang thiet bi co,  ban du, dam bao cho hog, d'Ong dm. Trung tam, g6m: 34 
may tinh ban, 02 may photocopy, 05 kiosk boc so thir to va tra ciru thong tin, 10 
may in, 13 camera, 06 man hinh tivi phvc vu hoat d(ing giam sat va hien thi thong 
tin boc so thin tu, 03 dau wife, 08 may scan A4, 01,  may scan A3, 16 may dien thoai 
ban, 01 may fax, 02 may tinh xach tay, 8 may dieu hem nhiet do ding suat 12.000 
BTU, 02 may,  24.000 BTU; he thOng thiet bi ttrOng lira, Switch LAN, switch 
internet; 33 quay tiep nhan va huerng dan giai quyet TTHC. 

Phong Lao Ong TB&XH, Pheng Tai Nguyen va Moi trubmg, Phong Kinh te; Phong Tai Chinh - Ke Hoach; Ca 
quan T6 Chirc - N6i vu; Phbng Y re, Phong Gido duc va dao tao, Phong van hoa th8ng tin, Phong Ttr Phdp; Phong 
Quan ly do thi; Van phong clang ky quyen sir dung 
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Fla tang ding nghe thOng tin: he thiing mang (LAN) not 1349: T6c d9 
dowload, upload toi da có the dat &roc: 100Mbps/100Mbps, Mang WAN: 
50Mbps, wifi interne cong dan: toe d9 dowload, upload toi da co the dat dugc: 
6.144Kbps/640Kbps. 

Qtly I nam 2018, Thanh ph6 da trien khai sira chira ma rOng dien tich Trung 
tam, dau to trang thiet bi va bo tri nhan sit dua 1)9 phAn cap can cuac cong dan vao 
lam vi& tai Trung tam hanh chinh, den nay da hoan thanh va du kien dua vao lam 
viec trong nam 2019. 

Cac trang thi6't bi, ha tang thong tin co ban dap img nhu cAu ling dung cong 
ngN thong tin, cai cach hanh chinh va xay dung chinh quyen dien tir; thuc hitt 
luan chuyen ho so qua phan mem mot cira dien tir va kha nang cung cap cac dich 
vu cong tivc tuyen mirc do 3, 4. 

3.2. Ket qua ling dung cong nghe thong tin tgi Trung tam hanh chinh cong 
trong quy trinh gidi quyi't TTHC 

Trung tam hanh chinh cong dang sir dung cac phAn 	M9t cira din 
quan 1/ van ban; boc so thir tit; tra ciru ma so ho so; cap giay phep xay dtmg; cap 
giay phep clang ky kinh doanh; He thong thong tin h9 chinh sach, he thOng thong 
tin 119 ngheo; tiep nhAn ho so va tra ket qua linh vuc Bao hiem xa h9i; He thong 
thong tin quart IS2 Flo tich; He thong thong tin quan 1)",  khach hang CMIS; Phan mem 
quan 15/ phat trien khach hang; Phan mem elis; Phan mem ke khai thue; Phan mem 
ke khai bao hiem xa h9i; Phan mem quanitai san; Phan mem kho bac va thi diem 
phan mem khdo sat, danh gia sit hai long dm to chirc, ca nhan ezfeedback. 

,Hoan thanh 	n6i tich hop 	toi Trung tam tich hop dir lieu cua 
tinh di 	cac 	t hu tuc thuc tham quyen giai quyet cita UBND va cac phOng, ban 
thuc UBND thanh ph6. 

Ranh gia ket qua va hgn che, nguyen nhan 	viec ling dung cong nghe 
thong tin tgi Trung tam HCC va Bo phan tiep nhan va tra ket qua cap xa. 

Vic Ong dung cong ngh' thong tin vao giai guy& thu tic ,hanh chinh tai 
Trung tam hanh chinh cong va B9 phAn tiep nhAn va tra ket qua cap xa da ho troy 
rat tot cho cong tat quan 	ltru tra, thong,  ke bao cao, th6ng tin nhanh, chinh xac 
phut vu chi dao, dieu hanh va kiem soat ket qua giai quyet thu tvc hanh chinh cho 
to chirc, ca nhan. 

Tuy nhien, chua co van ban, chi ciao to UBND tinh ve xac thuc dien tir trong 
khai bao, luan chuyen giai quyet ho so thit tuc hanh chinh dien tir giira cac cong 
doan,trong quy trinh giai quyet 	tut s  hanh chinh ma van phai ket h9p luan 
chuyen ho so giay ding vai qua phan mem lam tang viec cho can 139, ding chirc 
(vita cap nhat phan mem, vita duy tri vao he thong so scich, bleu mau ban giay Whit 
truck). 

3.3 Ngujn kinh phi hoar (tang cua Trung tam 

Trung tam hanh chinh cong thuc 	quan 1/ va 	hanh,  tai chinh theo 
Nghi dinh , 130/2005/ND-CP ngay 17/10/2005 Ffia Chinh 	ve quy dinh the 
di) to chit, to chili trach nh*n v'e sir dung Wen the va kinh phi quan ly hanh chinh 
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dOi vai cac co quan nha nage; Trung tam la don vi du toan dOc lap có nguOn kinh 
phi hoat dOng do ngan sach nha nuac cap 100%; can dr nguon dy toan dugc giao 
dau nam, Trung tam hanh chinh ding xay dung quy the chi tieu not bO, thyc hien 
dieu hanh thu chi ngan sach theo quy dinh hien hanh. 

Thyc hien Nghi quyet so 18/2016/NQ-HDND ngay 27/7/2016 dm HOi dOng 
nhan dan tinh quy dinh chinh sach ho try can bO, cong cht:rc, vien chirc, lao dons 
hgp &mg lam viec a cac Trung tam Hanh chinh cong, bo phan tiep nhan va tra ket 
qua Cf cac co quan, don vi, dia phuong cac cap; van ban so 5011/UBND-TM3 ngay 
17/8/2016 cilia UBND tinh Quang Ninh ye viec trien khai thgc hien Nghi quyet so 
18/2016/NQ-HDND cua HDND tinh: trang cap clang phyc: 2 bO xuan he: 
800.000d/bO, 01 bO quan do thu dong: 2.000.000d/bO va ho trq mire 
2.000.000d/thang cho CB, CC, VC, NV lam viec tai Trung tam (Ice Ca can bO cua 
co quan nganh cluc Trung Lfcmg). 

4. Ket qua ho4t &Ong cua Trung tam 

4.1. Kit qua giai quyit thu tyc hanh chinh 

a) SO lugng hO so TTHC 

- TOng se) 116 so TTHC da dugc tiep nhan va giai quyet tir nam 2016 den 
31/7/2019 la 160.875 

+ TOng se; hO so giai quyet tnrac hp: 150.729 WO so 

+ Tong so ho so giai quyet dung han: 9.587 ho so. 

+ TOng se; hO so giai quyet qua han: 15 hO so. 

+ TOng so hO so chua giai quyet: 544 (trong thai han clang giai quyit) 

+ ,TOng so hO so khong giai quyet: 752 hO so (do ca nhan tir 	hO so va 
nhap nham thin tyc) 

b) Mire dO hai long cua to chirc, ca nhan 

, Hang nam, UBND thanh phO chi dao Trung tam trien khai phat phieu khao 
sat lay y kien danh gia sy hai long dm nguoi dan doi vai can bO, cong chirc, vien 
chirc giai quyet thu tyc hanh chinh tai ,Trung tam khi cong dan den thyc hien cac 
giao dich ,tai Trung tarn. Tong so phieu khao,  sat dr nam 2016 den 31/7/2019 la 
8.095 phieu. Ket qua: Ty' le ngueri dan tim hiou thong tin ye TTHC rat thuan Igi 
ten 80%; thu tpc hanh chinh rat don gian, ngan gun, de thyc hien ten 83%; sir 
phyc vy,  cua can bO, cong chirc rat lich sy, than thien, de gan tren 90%. Thong qua 
cac kien phan anh, gop y cua cong dan UBND thanh pho da chi ciao Trung tam hanh 
chinh cong tiep thu, dieu chinh nang cao chat lugng cung cap cac dich vu hanh chinh 
tot hon. 

, Hien tai, ding 	khao sat bang ban giay, UBND Thanh phO dang trien khai thi 
diem phan mem,ezfeedback de khdo sat, lay kien danh gia sir hai long cua to chdc, 
ca nhan tryc tuyen khi cong dan den thgc hien cac giao dich tai Trung tam. 

4.2. Kit qua triin khai dich vu cong tryv tuyin Inzir clO.  3, 4 va dich vu bu-u 
chinh cong ich 
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fang s6 h6 so giai quyet TTHC qua Bich vu o5ng mirc d63,4 la 9.830 h6 so. 

Tiing so h8 so giai quye't TTHC qua dich vu btru chinh ding ich la 7.408 h6 so. 

4.3. Vai tro cua Trung tam HCC trong viec thuc hien cal cach hanh chinh, 
_ray dung chinh quyen di en to 

,Trung tam Hanh chinh ding ding voi 	th6ng Chinh quyen dien tir da giai 
quyet (long 13'0 cac muc tieu cfia chuung trinh cal cach hanh chinh giai doan 2011-
2020 dm Chinh Phu do la: xay dung co quan hanh chinh nha nu& trong sach, 
yang math, hien dai, hieu lirc, hieu qua, tang tinh dan chu va phap quyen ,trong 
hog d6ng dieu hanh 	cac co quan hanh chinh nha mr6c; cai each the che; xay 
dkmg, nang cao chat krong d6i ngil can b6, cong chirc, vien chirc, cai cach chinh 
sach tien krang nham tao dOng luc thirc su de can b6, cong chirc, vien chirc thirc 
thi cong vv co chat krong va hieu qua cao; got) phan hoan thanh cac Nghi quyet va 
mvc tieu chien lirgc cua tinh ye that trien ha tang (long b6, day manh xay dung the 
the, cai cach hanh chinh, phat trien nguon nhan lvc chat krong cao, nang cao chat 
krong dich vu hanh chinh va chat hrong dich vu cong vOi co che ma, link hog dap 
img yeu cau thirc to doi inch, xu the that trien h6i nhap quoc to va khu vvc. 

Qua 6 narn trien khai thvc hien m8 hinh Trung tam hanh chinh ding va b6 
phan "mot cira dien tir" cap xa teen dia ban thanh pho Uong Bi da dat &roc nhang 
IC& qua nhat dinh: Da co ban don gian cac thu tuc hanh chinh; cong khai cac quy 
trinh thu tvc, cac loai phi, Fe phi; thong that cac loai bang bieu, ho so sir dung cho 
timg loai ding viec; tiep nhan va tra ket qua dung va tnrac died han; tao &roc moi 
quan he lien thong giai quyet cong viec gifla cac phong, ban chuyen mon dac biet 
dat &roc mirc d6 hai,long cao 	chirc, ca nhan; ding tac chi dao, diet' hanh 
cua UBND thanh pho &roc thuan loi, hieu qua,hon. Nhang ket qua dat &roc da 
gop phan tao dieu kien, ho tro thiic day phat trier' kinh to - xa h6i cua thanh pho, 
cai thin quan he gift cac co quan hanh chinh Nha nuoc vOi ngirai dan, doanh 
nghiep, bao,  dam tinh cong khai minh bach trong giai quyet cong viec 	nhan 
dan, 	phan phong, chong tham nhung trong can b6, cong chirc. 

4.4. KAt qua ph:4i hop cong tac 

Cong tac phi hop phat huy hieu qua bang viec ban hanh he th6ng cac van 
ban lam co so phoi hop trong giai quyet thu tvc hanh chinh gitia cac co quan don 
vi de ra soat, giai quyet thu tvc hanh chinh, quan 19 va danh gia can be? cong chirc 
lam viec tai Trunktam nhu: Quyet dinh , 12/QD-UBND ngay 02/01/2018 dm 
UBND Thanh pho; Quyet dinh so 6143/QD-UBND ngay 15/9/2015 cua UBND 
thanh pho phe duyet plurcmg an chuyen phat ho so ket qua toi dia chi theo yeu cau, 
Quy che quan 19 con dau thir 2 va km till, Juan chuyen ho so tai lieu giai quyet thu 
tvc hanh chinh tai Trung tam hanh chinh cong. 

III. DANH GIA CHUNG 

1. Ket qua dg dirge 

Trung tam hanh chinh ding chinh la giai phap, la co so thirc tin thvc hien 
chu trirang tach bach chirc nang cung cap dich vv ding vai chirc nang quan 19 nha 
ntrOc, giai quyet &zing bo cac mpc tieu cua chuang trinh cai each hanh chinh giai 
doan 2011-2020 dm Chinh Phu tai dia pfarcrng, g6p phan hoan thanh cac Nghi 
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quyet, chi tieu chien lucfc cao tinh ve phat triers sha tang gong 1?6, day manh xay 
dung the che, cai cach hanh chinh, phat trien nguon nhan lac chat lugng cao, nang 
cao chat lugng dich vi hanh chinh va chat lugng dich vu ding. 

Trung tam hanh chinh ding la cau not gicra chinh quyen 	ngutri dan th6ng 
qua nang cao chat lugng phvc vu nguoi dan, to chuc khi den ca quan hanh chinh 
giao dich. Viec thuc hien m6 hinh On lien vOi cai each hanh chinh, dan gian h6a thu 
tuc hanh chinh, cai cach phucmg thirc lam viec cua ca quan hanh chinh, nang cao 
tinh chuyen nghiep, hieu qua hoat d(ing cira cep chinh quyen dja phuong, gop phan 
chong quan lieu hach dich, sach nhieu, cira quyen va phong, chong tham nhimg. 

Hoat d6ng cua Trung tam hanh chinh ding thinh ph6 Uong Bi dam bao 6n 
dinh, voi trang thiet bi hien dai, dugc ap dung khoa hoc, cong nghe thong tin trong 
ding tac quan ly dieu hanh; can b0 cong chirc, vien chirc lam viec tai Trung tam da 
phat huy dugc nang lac, thuc hien nghiem tuc kS1 luat hanh chinh, tac phong le 16i 
lam viec khoa h9c, chuyen nghiep va than thien ham. MO hinh hoat d6ng cua Trung 
tam buck dau da phat huy hieu qua, chit lugng phuc vu ngay m6t nang len, tao 
dugc niem tin, tinh cam va su hai long dm to chirc va cong dan. 

2. TO'n tai h4n che: Thu tuc hanh chinh con phirc tap, quy dinh ve thu tuc 
hanh chinh con chong cheo, chua on dinh ma thutmg xuyen sira d6i, bo sung hoac 
thay the; cac buerc thuc hien chua ro, c6 nhitng thu Arc can chua dam bao cac tieu 
chuan ye n6i dung thil hanh chinh nhu khong quy dinh thai gian. Ton tai nay lam 
cho can b6, ding chirc phai thutmg xuyen ra soot, xay dung chinh sira quy trinh de 
cap nhat vao phan mem. Dac biet khi men hoat d(ing cac don vi deu khong son long 
hqp tac, phoi hgp ra soat, xay dkmg cac quy quy trinh 	thong, cong chirc con lung 
tang trong sir dung phan mem hay con ngai cap nhat tip co se( du lieu ban dau. 

3. Kho khan vtrerng mac 

- Trung tam con nhieu kho khan trong cong tac phOi hqp, quan 15r, dieu hanh 
yeti cac don vi nganh d9c khi can xi r lien quan den thil tuc hanh chinh; cac thirc 
quail ly dieu hanh cac dich vu ho trq nhu,  co che quan Oarn sat va gia thu dich 
vu ho trq nhu dich vu foto tai lieu; to van khao sat thiet ke; dich vi chuyen phat 
ket qua giii quyet tai dia chi theo you cau va cac dich vu khac de ho trq to chuc, ca 
nhan tuan thu quy dinh hanh chinh. 

- Can b6, ding chirc lam viec tai Trung, tam va b6 phan mgt cira cap xa van
can phai duy tri cap nhat he thOng , sach, Neu mau, ho so thii tic hanh chinh theo 
quy dinh cua cac b6, ban nganh lam tang viec, giam nang suat, hieu qua lam viec 
cf.a can b6, ding chirc do vim cap nhat du lieu cho he thong vira ghi chop vao so 
giay nhu truck. 

Nguiyi dan van chua thanh thao nhieu va chua tao thanh th6i quen trong 
viec tiep can cac tien ich, cac dich vu cong truc tuyen mac d6 cao dugc cung cap 
ten moi tru6ngimang. 

4. M6t so kinh nghi§m 

Co dugc ket qua nhu tren la tiller su lanh dao, chi dao quyet Wet cua Thinh 
Uy ban nhan dan thanh ph6, d6ng vien su vao cuOc cua ca he thong chinh tri, 

cac phong, ban, nganh, US,  ban nhan din xa, phutrng trong to chirc thuc hien nhiem 
8 



Noi nhOn 
- UBND tinh Quing Ninh (bc); 
- Sa Nqi vµ tinh Quing Ninh (b/c) 
- TT. Thanh uy, HDND TP (b/c); 
- CT, cac PCT UBND TP (b/c); 
- Cac phong, ban, don vi; 
- UBND cac xA, phtrang; 
- Ltru: VT, TTHCC. 

N NHAN DAN 
TICH 
TICH 

vu xay dung Chinh quy'en dien tir va Trung tam phvc,vu HAnh chinh 	Cong 
tic phoi hop trong thuc hien nhiem vv va giai quyet cac thit tuc hAnh chinh giira 
Trung tam phvc vu Hinh chinh cong yeti cac phon, ban, ngAnh va Uy ban nhan 
dan cac xa phuang ten dia. bin ThAnh pho. He thong trang thiet bi hien dai can 
phai duy tri tot vi thuing xuyen lien tuc va dAc biet thuc hien nghiem ky luAt, kS,  
ctrcmg hinh chinh. Co su amg thuAn cao ctia to chirc, nhan dan tren dia ban thinh 
phO Uong Bi trong viec trie'n khai xay dung Chinh quy&'n dien tir' va Trung tam 
phuc vv Hinh chinh cong. 

IV. DE XUAT HOAN THIEN MO HINH TRUNG TAM HANH CHINH CONG 

1. Kin nghi, de xuat Chinh phu xem xet, chi dip cac bO, ban ngAnh nghien 
cfru va ban hAnh cac van ban huang dan cho Trung tam  hanh chinh cong cap huy'en 
hoat &Ong thong nhat: 

Quy dinh ro nhi'em vu cu th.6 cho b() phan Giam sat va giai quyet Ichi4u nai 
tai Trung tam hArth chinh ding. 

Quy dinh v'e cach thin, giai phap tri'en khai, pia cac dich vu ho tro nguori dan 
hoan thien ho so truck khi giao dich hinh chinh doi vai nhcmg thu tuc hanh chinh 
ma ngu6i dan lcho to thuc hien, ding nhu tao thuAn loi hcm cho to chirc, ca nhan 
tuan thu quy dinh hAnh chinh (nhu dich vu foto tai 	to van, Ichao sat thiet ke 
trong cap phep xay dung nha dich vi chuyen phat ket quA giai quyet ton dia chi 
theo yeu cau va cac dich vu khac a ho troy. 

- Quy dinh ve luan chuy& ho so, ghi chep so sach dien tix trong giai guy6t thu 
tuc hanh chinh tai Trung tam hinh chinh cling va bq phAn mot dra hien dai cap xd. 

2. Kin nghi von UBND tinh chi dao tip tic ra soat, xay dung cac quy trinh not 
bq giai quyet TTHC thong nhat, Nang cap ha tang mpg, trang thiet bi dam bao dieu 
kien tot nhat cho can bo, cong chirc lam viec cimg nhu moi twang than thien phvc vu 
ngueri dan ton giao dich. 

3. Tip tuc day math tuyen truyen huong dan t6 chirc, ca nhan chuye'n tir 
giao dich truc tiep sang giao dich truc tuyen mire dO 3, 4. 

Tren day IA bao cao cua Uy ban nhan clan thAnh ph6 UOng Bi,  v'e ket qua qua 
trinh xay dung, hoat &Ong cuaTrung tam HAnh chinh cong thAnh 



QUYET THU TUC HANH CH1NH 
NH PHO UONG Bi 

UBND thanh pile; (Jong Bi) 

OY BAN NHAN DAN 

THANH PHO UONG BI 

TONG HOP SO LUONG CONG cHtrc, vt, 
Ti.11 TRUNG TAM HANH 

(Kern theo boo coo so 325/BC-UBN l.4g4:1 

Bieu 01 

STT Ca quan, don vi 

SO hrlyng can 
LoO chuyen 

trach Trung 
tam 

gt 	an 
bo cir den lam 
viec tai Trung 

tam 

4 

Trong do 

Chuyen vien 
Ph6 Trireeng 

phong va 
twang throng 

Trtrerng 
phong va 

twang throng 
1 2 3 5 6 7 
1 Duang Thu Ha x x 

2 Nguyen Van Tuan x x 

3 Nguyen Thi Ming x x 

4 Nguyen Thi Tuyet Nhung x x 

5 Nguyen Thi Nga x x 

6 Bui Thi Bich That) x x 

7 Nguyen Thi Thu Ha x x 

8 NO Thi Huang x x 

9 Tran Thi Hang x x 

10 Nguyen Thi Hanh x x 

11 Dinh Thi Duyen x x 

12 Nguyen Diem Huang x x 

13 Duang Thi Thu),  Ngan x x 

14 Nguyen Huy Thing x x 

15 Nguyen Van arcing x x 

16 Luang Tien Dat x x 

17 Vii 1-16ng Minh x x 

18 Nguyen Thi Hang x x 

19 Nguyen Thi Thily x x 

20 Tran Mph QuStrth x x 

21 NO QuiSc Hung x x 

22 Le Ng9c Ha x x 

23 Nguyen Thi Khanh Linh x x 

24 Nguyen Dinh Hieu x x 

25 Nguyen Van Th9 x x 

26 Truing Qu6c Huy x x 



STT Co.  quan, don vi 

SO Imyng can 
b0 chuyen 

trach Trung 
tam 

SO luvng can 
hi) cu den lam 
viec tai Trung 

tam 

Trong do 

Chuyen vien 
Pilo Trurfrng 

phong Nit 

twang throng 

Trtrimg 
!long vi 

tuung throng 

1 2 3 4 5 6 7 

27 Le TuAn Vinh x x 

28 Hoang Thi Thanh Hien x x 

29 Ddng Nhdt Hai x x 

30 TrAn Nam Hai x x 

31 Dao Duy Thao x x 

32 Nguyen Thi NMI Duyen x x 

33 Lai Vdn Binh x x 

34 Ddo Thao Hien x x 

35 Vu Thi Thanh H6ng x x 

36 Ltru Thi Phtrang Anh x x 

37 Ha Thu Phucmg x x 

38 Le Hoang Hdu x x 

39 Nguyen Thi Loan x x 

40 BM Tien Dung x x 

41 Trucmg Thi Flea x x 

42 Hoang Thi Hai Yen x x 

43 NguyZn Dinh Pilo x x 

CQNG 9 34 30 11 2 
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UY BAN NHAN DAN 
	

Bi4u 04 

THANH PHO UONG BI 

BIEU TONG HOP SO TTHC CUA CAC CO QUAN NGANH DQC VA DON VI KHAC DVA VAO GI -AI 
QUYET TAI TRUNG TAM HANH CHINH CONG THANH PHO UONG BI 

(Tinh decn ngery 31/7/2019) 

(Kern theo bao aro so 325/BC-UBND ngay 05 /8/2019 cita UBND thanh ph a Uong Bi) 

STT Dan vi 

SO TTHC ctia 
cac ca quan 

don vi khac dtra 
vao giai quyet tai 

Trung tarn 

Trong do 
Ghi chu 
(ghi cu 

cac 
don  vi 

khac có 
7THC) 

Bac) hiem xa 

hOi 

nganh dgc va the Cling an + 
Canh sat 

PCCC 
Thu 

DiO + 
Nuirc 

Dan vi 

khic 

1 2 3 4 5 6 7 8 9 

1 Nam 2016 84 39 20 25 0 0 

2 Nam 2017 82 32 20 25 5 

3 Nam 2018 100 29 20 25 26 

4 
7 thang dau nam 
2019 100 29 20 25 26 



UY BAN NHAN DAN 
THANH PHO UONG 131 

	
Bi'u 5 

TINH HINH TRIEN KHAI INCH VI) CONG TRI1C TUYEN 
viirc DO 3, MeC DO 4 

(77nh ddn ngily 31/7/2019) 

(Kern theo bolo cao so 325/BC-UBND ngay 05 /8/2019 caa UBND thanh pha Uong Bi) 

STT Thai gian 

Tinh hinh cung cap dich vu cong true 
tuyen mac TO 3, 4 Ket qua tiep nh4n va giai 

quyet hO so' qua dich vu 
cong true tuyen mac do 3,4 SO TTHC dtra 

vao giii quyet 
tut Trung tam 
theo QD ctia 
UBND tinh 

TOng so TTHC cung cap 
dich vu cong true tuyen 
• mac do  3,  4 

Mire dO 3 Mirc di) 4 Mire dO 3 Mire do 4 

1 Nam 2016 243 164 27 

2 Nam 2017 277 220 38 567 96 

3 Nam 2018 300 161 121 2,016 610 

4 7 thang dAu nam 2019 279 145 116 5,971 543 



UY BAN NHAN DAN 

THANH PHO UONG BI 
	

BiL 06 

TINTH HINH TRIEN KHAI DICH VV BUt CHINH CONG iCH 
(Tinh clen ngay 30/6/2019) 

(Kem theo bao cao so 325/BC-UBND ngay 05//8/2019 czia UBND thanh pha Uong BO 

STT Thai gian 

Tinh hinh cung cap dich vu btru chinh 
cong ich 

Ket qua Op nh4n va tra ket qua qua 
(Bch vu biru chinh cong ich 

SO TTHC (Iva 
vao giii quyet tai 

Trung tam 

Tiing so TTHC cung 
cap dich vu !mu 
chinh cong ich 

Tong so Tiep nh4n Tra ket qua 

1 Nam 2016 243 0 0 0 5 

2 Nam 2017 277 190 0 0 12 

3 Nam 2018 300 254 4,639 1,910 2,729 

4 
7 thing dAu nam 
2019 

279 238 2,769 1,151 1,618 
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